WORKSHOP REPORT

PARBICA Recordkeeping for Good Governance Toolkit Train the Trainer Guideline, Port Moresby, PNG – 14th – 15th September, 2009

Introduction 

Parbica recordkeeping for Good Governance Toolkit Train the Trainers workshop was conducted in Port Moresby, PNG from the 14-15th September, 2009.  The Port Moresby workshop was treated as a pilot project in Training the Trainers on using the Parbica Toolkit on Good Governance for Recordkeeping.

Mr. Adrian Cunningham, Director – Strategic Relations  National Archives of Australia and PARBICA Treasurer and Mr. Mark Semmler, Strategic Relations office and Assistant PARBICA Treasurer were the Train the Trainers Workshop facilitators.

The total number of participants who attended the 2 days training on the Train the Trainers Parbica Toolkit Guideline was 47 from 23 government agencies and were mainly Training Officer/HR Managers /IT specialist and Records Officers/Managers  and the officers of the Office of Libraries, Archives and Literacy.

Opening Speech

Mr.  Rigo Lua, Chairman of the PNG Public Service Commission when officially opening  the 2-days workshop on PARBICA Recordkeeping for Good Governance Toolkit Train the Trainers Guideline said PNG was very privileged to have the very important workshop on the Records Keeping for Good Governance Train the Trainers Guideline and as also thankful to PARBICA Executives for choosing Port Moresby Workshop for piloting the  Parbica’s  Toolkit Train the Trainers Guideline. 

Mr. Lua said that at Independence in 1975, PNG adopted a very large bureaucracy from the former Australian Colonial administration.  Unfortunately, the large bureaucracy did not have in placed specific policies and procedures as well as a coordinated mechanism for the management of records and archives.  Consequently, there was no proper coordination, consistency and uniformity in relation to creation, maintenance, storage and disposal of records across government in all government instrumentalities throughout PNG Public Services.

He congratulated the participants for been nominated to participate in this important workshop and with their  vast experiences in handling records in their various agencies, to work with the facilitators of this workshop to assist them to workshop a Train the Trainers Guideline or Model and with their input in the workshop, the facilitators will then amend and incorporate into the Parbica recordkeeping for good governance toolkit for use by training officers to train recordkeeping personnel on the use of the toolkit across the Pacific in their respective government and agencies.

H e told the Participants that the workshop was an ideal opportunity for PNG as it is an opportunity for us not only to be the people to assist with the fine turning of this guideline, but also be in on a professional development workshop which is very much inline with our area of work.  In other words, it is an opportunity to be exposed to the professional area of our work and to expand our horizon and scope of our work.

He also told the participants that there is much work to be done in this country in the area of records management which is a fundamental aspect of government and administration.

A National consorted and coordinated effort in Policy development for the PNG Public Service and indeed the public sector has to be set in place control mechanisms such as appropriate administrative structural arrangements and framework as well as necessary record keeping infrastructure to promote and ensure a uniform records keeping system is in place within the framework of government.

He also stress that a working committee must be established to oversee, coordinate, monitor and evaluate the implementation of records management and training and implementation of the toolkit.  Key agencies of government must be involved in such a working committee.
Outline of the workshop

The workshop was organized into two days with sessions based on the Parbica Toolkit Guidelines 1-11 starting with Introductions and Warm up session on the first day and the rest of the two days was on the following topics; 

i. About the records keeping Training in PNG

ii. Understanding the toolkit

iii. Reporting back

iv. About the Train the Trainers Guideline

v. Introduce the Train the Trainer (1)

vi. Planning a course – group discussion
vii. Report back 

viii. Introduce the Train the Trainers (2)

ix. Where to from here?

x. Feedback forms/Evaluation 

General impression about the workshop

The workshop is a first of its kind in Papua New Guinea especially on Records Keeping it was interesting and eye opener for the participants to come together and share their experiences with one another and established a mutual learning and understanding on records keeping on Good Governance.  The participants were taken through the various guidelines of the Parbica Toolkit for Good Governance by the facilitators Messer’s Adrian and Mark with assistance from Mrs Tukul Kaiku and Mr. Jacob Hevelawa with handouts and power presentations which were of real help to the participants.

The interesting part of the workshop where the participants expressed themselves and the needs they faced back in their organizations was the group discussions and the presentation or feedbacks.

The feedbacks and group discussions and presentations were the most interesting part of the workshop where the participants expressed themselves and really understand the importance of record keeping.  Even though the workshop only ran for 2 days, the participants learnt a lot from the workshop and with the knowledge they acquired from the two days workshop it will enable them as Trainers to deliver the Parbica Toolkit on Records Keeping for Good Governance in their respective organizations/agencies and will improve on records keeping in the PNG Public Service.
Closing Speech

Mr. Jacob Hevelawa, a/director-General – Office of Libraries, Archives & Literacy officially closed the two days workshop on behalf of the PNG Acting Chief Secretary for Government, Mr. Manasupe Zurenouc who was called by the PNG Prime Minister to attend to some pressing National Issues.

On behalf of the a/Chief Secretary, Mr. Hevelawa thank the facilitators and participants of the works hop and he reminded them as keepers of records, they play a vital role in ensuring this information is kept to protect your organizations and officers who work in government departments and even the government.

The workshop could not have come on a more timely basis as this week and in particular on the 16th of September (tomorrow) we celebrate the 34th Years of Independence of this country marking not only an occasion of decolonisation but an occasion for review and appraising our heritage and performance as a nation state.

Records of an organization and ultimately records of all government instrumentalities of this nation amount to the records of Papua New Guinea as a nation state – a reflection of its beginnings and affairs of state.

He also said that the workshop was not the end of the task of recordkeeping and records management but rather it is the beginning of what should become a national programme in this country, where recordkeeping and records management will be integrated into the workings and framework of government and the public services.

The acting chief Secretary for Government requested that the national government take recordkeeping and records management as a vital and critical aspect of government and administration and to integrate and build records management into its national strategic plan for 2010-2050.

Conclusion

Acting Director-General, Mr. Jacob Hevelawa  once again thank the facilitators, especially the, Parbica Executives,  Ausaid and NZ aid for making funding available for the workshop to take place, the participants and the staff of the office of Libraries, Archives and Literacy for their co-operations and assistance during the workshop.  

