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To PARBICA members - warm greetings to you from across the Pacific!

I am pleased to report that the final workshop to develop Phase Two of the Recordkeeping for Good Governance Toolkit was held in Port Vila, Vanuatu on 9 and 10 February 2009.
Project summary:

Phase One was completed in 2007 and includes a Brochure, a Poster and three booklets:

· an Introduction to the Toolkit; 

· the Recordkeeping Capacity Checklist; and 

· the Guideline for Identifying Recordkeeping Requirements. 
For more information on Phase One of the Toolkit see: http://www.parbica.org/Toolkit%20pages/ToolkitIntroPage.htm
Phase Two is focussing on the development a Model Recordkeeping Policy and Administrative Record Plan. These two modules will be available at the PARBICA conference in Brisbane during October this year. Both Phase One and Phase Two of the Toolkit have been developed by a working group of PARBICA members. This work has been funded by AusAID and managed by the National Archives of Australia.
Phase Three will see the development of a Model Disposal Schedule based upon the Administrative Record Plan along with some appraisal guidelines. The project is being funded by NZAID and managed by Archives New Zealand with support from SWIM Ltd, New Zealand. As for previous parts of the Toolkit, a group of PARBICA members will be involved in the development of the disposal schedule.
AusAID funding has now been approved for Phase Four of the Toolkit, which comprises a training package for Pacific Archivists to use to help promote the Toolkit within government administrations. This funding will enable PARBICA to run this training for PARBICA members during the October conference in Brisbane.
Phase Two update:

The PARBICA working group attended workshops in Brisbane, Suva, and Auckland in 2008 to develop an administrative record plan and a model recordkeeping policy. The final workshop was held in Port Vila on 9 and 10 February 2009 to finalise these toolkit modules.
An important part of our Vanuatu workshop was to start using the record plan. To this end we invited members of the Vanuatu Government to join us for day one of our two day workshop. This provided us with the unique opportunity to run a training session for civil servants who are not familiar with record plans and help them to use PARBICA’s record plan by undertaking workshop exercises. At the conclusion of our training session, we asked our trainees for feedback – this feedback is now being incorporated into the final product. On the second day of our workshop, the working group looked at ways the record plan and the recordkeeping policy can be adapted or tailored to suit individual government administrations.

Future Toolkit work:

At the conclusion of the second day of the Vanuatu workshop, the working group considered what future work might be undertaken by PARBICA for additional toolkit modules. It is anticipated the Bureau will shortly call on members to provide suggestions on what topics the next phases of the toolkit should address.
Regards,

Danielle Wickman
Toolkit Project Manager (Phase Two)
C/- National Archives of Australia

24 February 2009
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