PARBICA 10 Conference: Remembering, Recording, Reclaiming
Wellington, New Zealand, 21-26 July 2003

 ‘A valuable forum to gather professional knowledge, visit professional sites and meeting colleagues and experts’
Anonymous PARBICA 10 delegate

Background: What is PARBICA?

Formed in 1981, the Pacific Regional Branch International Council on Archives (PARBICA) is a volunteer organisation representing government agencies, non-government organisations and individuals working in the field of archives or records management in the Pacific region.  It is one of ten regional branches of the International Council on Archives (ICA), and covers the most diverse and largest geographic area.  Twenty-five nations, states and territories are represented in PARBICA, with 44 institutional and thirteen individual members.

ICA's mission is the advancement of archives through international cooperation.  Archives, by providing evidence of human activities and transactions, underlie the rights of individuals and states, and are fundamental to democracy and good governance.  ICA works for the protection and enhancement of the memory of the world.

PARBICA's objectives are:

· to establish, maintain and strengthen relations between archivists in the region and between institutions and professional organisations concerned with the custody and administration of archives; 

· to promote the preservation and protection of the archival heritage of the region; 

· to facilitate the use of archives through public education and improved access; 

· to stimulate and organise archival activities; 

· to provide and assist with formal and informal professional training; and 

· to cooperate with other agencies concerned with the documentation of human and natural history in order to benefit all people. 

The PARBICA Conference and Workshops

The PARBICA conference is a major activity carried out to achieve PARBICA's objectives.  These meetings have been held every few years since the inaugural PARBICA meeting in 1981.  Training opportunities are few for the archivists and records managers of the Pacific islands, who generally work in isolation in small, resource-poor institutions, and PARBICA's conference is held in conjunction with traiing workshops.  Knowledge gained at the conferences and workshops is taken back to the islands of the region by participating archivists to inform their work and to provide in-country training for other archives and records staff.

In summary, the PARBICA conference and workshops are an opportunity for:

· strategic planning for PARBICA's work to improve recordkeeping and archives preservation in the Pacific; 

· training and professional development in pressing areas; 

· presentation of results and discussion of next stages for PARBICA projects; 

· collation and presentation of institutional and country reports; and 

· collection and publication of Pacific archival statistics. 

Participants

There were 59 participants and speakers at PARBICA 10.  One representative each attended from Kiribati, Tuvalu, Samoa, American Samoa, New Caledonia, Canada, Palau, Cook Islands, Federated States of Micronesia (Pohnpei), Vanuatu, Commonwealth of the Northern Marianas, Niue, Tonga, Guam, French Polynesia, Hawai'i, United Kingdom.  Countries with more than one person attending were New Zealand (23), Australia (11), Fiji (2), Papua New Guinea (2) and the International Council on Archives headquarters (2).  Unfortunately delegates from the Solomon Islands, East Timor and Nauru were unable to attend for a range of reasons including social unrest and transport difficulties.

Most delegates from the Pacific were heads of government archival institutions. 46% of attendees were women.

‘PARBICA 10 had a well-chosen group of speakers with varied experiences in the field. I enjoyed the visits to the various archives establishments’ 

Anonymous PARBICA 10 delegate

The Programme

The conference programme consisted of a series of workshops on topics of importance to archivists in the Pacific region, followed by delegates' biennial business meeting (known as the general conference).  Workshops were designed to address areas identified as most pressing in evaluations of PARBICA's previous conference, in Palau in 2001.

Delegates were encouraged to take an active role throughout the week, through panel discussions, group work, formation of recommendations and practical workshops.  PARBICA has progressively adopted a meeting format which merges 'general conference' and 'training' components, rather than separating formal reports on institutional development from workshop sessions.  We believe that the archivists of our region gain the most benefit by sharing experiences and knowledge with one another.  

Archivists and records managers of the Pacific islands generally work in isolation in small, resource-poor institutions.  The PARBICA conference, held every couple of years, is currently the major training activity carried out to achieve PARBICA's objectives.

Latest development and current issues

The conference opened with a session on latest developments and current issues around the region, in which all participants introduced one major achievement and challenge their institution has faced since the 2001 meeting.  Delegates from Guam, Australia, New Caledonia and the Commonwealth of the Northern Marianas then spoke in more detail about progress in their respective countries.

Written reports on member countries, states and territories were collated and distributed at the meeting.

Project management

Ewan Maidment of the Pacific Manuscripts Bureau led a discussion of key project management issues, particularly where funding agencies are sponsoring a project.  Projects are underway or planned in most Pacific island nations and participants contributed their experiences about projects in Palau, Niue, Cook Islands, American Samoa and New Caledonia.

A case study of a particular project, the ‘Evidence Based Governance in the Electronic Age’, which was sponsored by the World Bank and facilitated by the International Records Management Trust, was examined. Video footage of the Conference was shown to the delegates and participants from the five Commonwealth countries (New Zealand was accredited observer status for the Conference) involved namely the Cook Islands, Samoa, Vanuatu, Fiji and Papua New Guinea were able to comment on their experiences of the Conference. 

Digitisation and computerisation

Archival automation, digitisation and Internet connectivity are key issues in the Pacific region.  Most archivists feel pressure to move forward in this area, but lack the infrastructure to do so.  Participants heard a report on the UNESCO/National Library of New Zealand ‘Pacific Pathways’ project that aims to develop digital libraries and archives in the Pacific. 

Karina Taylor, who had undertaken a research study of infrastructure and readiness for digitisation in Fiji, and Seta Tale, National Archivist of Fiji, provided a commentary on the practical problems for implementation of digitisation in Pacific archives.

This session also included demonstrations of the Wellington Public Library's Samoan Online Public Access Catalogue and the Alexander Turnbull Library's TAPUHI computerised control and access system.  These demonstrations gave participants a view of how initial computerisation of control systems could contribute to making the archives accessible.

A talk about the work and a tour of the commercial firm New Zealand Micrographic Services in Tawa (north of Wellington) complemented discussions of digitisation and preservation microfilming.

Education and training

Speakers in this session were Laura Millar, a training and education consultant from Canada who has been working for PARBICA on a feasibility study on establishment of a certificate level distance education course in the Pacific (based at the University of the South Pacific in Suva, Fiji) on records management and archives.

Sarah Welland and Gillian Oliver of the Open Polytechnic of New Zealand outlined options currently available in the distance education arena.

Conservation workshop

Preservation documentary heritage in a tropical environment is a constant struggle, especially where funds are severely limited.  Participants heard a report from Ted Ling of the National Archives of Australia on a PARBICA project to investigate the suitability of non-air conditioned shipping containers for archival storage.  Ted also presented options for low cost storage buildings.

This was followed by a workshop on practical preventative conservation, conducted by Jocelyn Cumming of the National Preservation Office and Jonathon London from Preservation Services, Archives New Zealand. 

Government recordkeeping

Ensuring accountable and well-managed government recordkeeping is a core mission of government archive institutions.  Although legislation to regulate government recordkeeping is in place in almost 90% of Pacific countries, policies and systems to support key aspects of these frameworks are often lacking.

David Brown, Public Records Office Victoria, Judith Russell, Archives New Zealand and Kelvin Smith, National Archives of the United Kingdom led a discussion of implementation of government recordkeeping programmes while Brendan Boyle gave an overview of e-government initiatives in New Zealand.

Pacific documentary heritage held in New Zealand

Due to patterns of colonisation and trade, Pacific documentary heritage can be scattered across the archives of neighbouring countries and indeed the world.  Several sessions at the conference described records held in New Zealand archives and other institutions that related to Pacific island nations, states and territories.

· The return of Western Pacific High Commission records from the National Archives of the United Kingdom to the region through placement at the University of Auckland. Stephen Innes, a librarian responsible for the collection, gave a paper on the return of these important archives to the Pacific. 

· Pacific holdings of the McMillan Brown Library, Christchurch, by Jeff  Palmer of the University of Canterbury. 

· Photographic and oral history holdings relating to the Pacific of the Alexander Turnbull Library which included a tour of the facility. 

· Artefacts held at Te Papa, the Museum of New Zealand. 

ACARM legislation workshop

The Association of Commonwealth Archivists and Records Managers (ACARM) organised a full day workshop on legislation on Saturday 26 July. The workshop was chaired by Michael Hoyle (Chairman of ACARM ) and speakers included John Roberts and Greg Goulding (Archives New Zealand),Ted Ling (National Archives of Australia) David Roberts (State Records Office NSW) and Kelvin Smith (National Archives of the United Kingdom).

Topics of discussion included a survey of legislation and other key issues from the World, Commonwealth and Pacific scenes and case studies from New Zealand, United Kingdom, Australia, plus a case study from New South Wales.

Even though this was conducted on a Saturday and the last day of the Conference, delegates were enthusiastic and actively participating right up to the end.

Cultural and Social

Even though the delegates were worked very hard during the course of the Conference, there were some opportunities for cultural and social activities.

The Conference was opened in accordance with Maori protocol and there was a Maori cultural performance and a visit to a Maori meeting house all conducted with appropriate ceremony. 

On the opening evening the three local archives and records management organisations hosted a function for the delegates.

The Minister responsible for Archives New Zealand and the National Library also hosted an evening function for the delegates  which was preceded by a tour of Parliament Buildings.

On the Friday evening there was a Conference dinner at a restaurant overlooking the City.

Sponsors and Funding

PARBICA 10 could not have been possible without the generosity of a large number of sponsors, in Wellington and internationally. This sponsorship was acknowledged in material about the conference, at the opening and closing of the conference and in the resolutions produced by the conference.  PARBICA would again like to thank all those organisations which contributed their support.

Funds to run the conference, including covering costs for those attending from Pacific island nations, is raised from external funding sources. The National Archives of Australia and Archives New Zealand made significant contributions, including in-kind support. Major funds were contributed by AusAID, NZAid, Commonwealth Foundation, UNESCO, Association of Commonwealth Archivists and Records Managers, and the Canada Fund.

While Pacific island delegates clearly appreciate the chance to meet with colleagues, the magnitude of organisation and fundraising for a general conference every two years is large.  PARBICA will be considering alternative options such as smaller sub-regional workshops and specific bi-lateral assistance (such as Australia providing expertise and materials to near neighbours the Solomon Islands, East Timor and Papua New Guinea or New Zealand fostering development in the Cook Islands, Niue and Samoa).

Conference Outcomes

Resolutions from PARBICA 10
‘What I liked about the Conference was that you really felt the support of the archivists etc from NZ/Australia, it gives you the feeling to have “mana” behind you, like the ancestor posts of the Marae, who will back you up when you need help to fulfil your task.’

Anonymous PARBICA 10 Delegate

